IT Consulting Services

Building Better Businesses

With extensive experience across a broad range of industries, PicNet has the
ability to provide a customised team of Project Managers, Analysts and Consul-
tants with optimum skills to meet your individual needs. PicNet IT Consulting
Services have helped many leading organisations achieve their business goals
and grow strategically.

Find out more by calling us on +61 2 8437 7977 or visit our website
www.PicNet.com.au
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PicNet IT Consulting Services

Our Philosophy

Our philosophy is founded on a sound Project Execution methodology that tightly
controls the scope, whilst always remaining pragmatic and focused on the end
result. For many organisations projects seem to run seamlessly throughout the
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planning phase, however when it comes to execution, things seldom go to plan.

PicNet has developed a culture of execution which is supported by a methodology
that guarantees a successful execution and end result through the following:

m Tasks orissues log

m  Resource and Cost Matrix

m  Management reports MicrOSOﬂ'
GOLD CERTIFIED

Partner

m  Regular team meeting & updates

m  Document management

Our Objectives ﬁrRec itt

Our objectives are clear, concise and provide a solid foundation for success. Beanlser

1. Complete the project as per specifications.

2. Deliver results on time. ?
3. Remain within budget. MARITIME

() NOVARTIS
I'd worked with consultants at PicNet before and | knew that if | could
immerse them in our business and then harness their technical exper-

tise — there'd be benefits all round. It was definitely the quality of the m

people that set PicNet apart. WALLENIUS WILHELMSEN

John Doran - Regional IS Director ANZ, Reckitt Benckiser

Contact Us

A Selection of Successful Projects* To find out more about how partner-
ing with PicNet can deliver superior
Wallenius Wilhelmsen Solutions benefits to your business, please

Large Transportation Management, Package Implementation contact us today.

Fuji Xerox Australia Phone: +612 8437 7977
Six Sigma program Email: PicNet@PicNet.com.au

Office: Ground Floor, 120 Christie

Pfizer Australia
. . . . . Street, St Leonards NSW 2065
Financial Data Warehouse, Business Intelligence Budget and Forecasting
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IT Support. Software Development. IT Consulting.

*Detailed case studies can be found on our website at www.PicNet.com.au
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